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MISSION INDEXES

MISSION Low AVERAGE

SAR 7
SAT 11
wD i
DACT 10
ACM 8
BFM 4 4 24
INSTR 4 5 22
TRANS 3 3 18

PILOT INDEXES

Low AVERAGE HIGH
14 30 45
(PROFICIENCY NOT INCLUDED)

Figure 3

The supervisor's worries, of course, are going
to be with sticky missions and the less-able pi-
lots. Such has it ever been, and we've always
tried to judge these things, but more with a
WAG than a system. When you make your pilot
evaluations, you'll probably have only a few that
fall out as worries; the rest will be up toward
average or above. Fine! Also, not many of your
missions are going to have complexity indexes
toward maximum. Again, fine! It means you can
put your supervisory talent where it's most
needed. Figure 3 indicates that the "average”
pilot (basic index of 30 which increases with a
proficiency factor added) should be equal to all
but a few of the more complex missions (shaded
areas). Even a “20” with average proficiency can
handle most of them.

So you do the mission evaluation and pilot
evaluation tricks and find you can't always
assure that pilot indexes are higher than mission
indexes; what now? I'll opt for some careful av-
eraging. If the mission index is 40 and one or
more of the pilot indexes is/are 20 or
thereabouts, | want a “50” as Flight Lead and
maybe a “45" backing him up. | am absolutely
persuaded that you have to honor the averages
in the long run or lose some aircraft.

You might also get turned off if you do all the
above an still lose an aircraft flown by an
experienced and proficient IP. Don’t. This
process won't prevent every accident, re-
member? It won't cause one either, so you're not
going to lose a penny by trying it.

Now, does the super ops officer or com-
mander need this system? Probably not, if (1)
he's been in the saddle long enough to know all
his people. (2) he has the needed experience
and judgement, and (3) he knows when to call a
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spade a flippin’ shovel. The really super ops type
already has his own system to do just what
we're talking about here; i.e., matching man and
mission.

If you're still with me, here’s the big finish.
After sketching out the above system, | ran in
some real-life mishaps and found the expected:

(1) The complexity of the missions on which
TAC has had c/c accidents has continually
increased over the last seven years.

(2) Missions flown while deployed almost in-
variably total up to a higher complexity index
than is the case on local sorties.

(3) The average pilot index was 30 (40 with
average proficiency allowed) but the mission
complexity index is above that in five cases (see
shaded area of figure 3).

It boils down to this: Fighter airplanes are
inanimate aluminum contraptions that can be
spit out at 30-40 a month, once the line gets
rolling, but they cost megabucks. Pilots, on the
other hand, are 175-pound servolinear
mechanisms cheaply produced by completely
unskilled labor, but the process takes 24 years!
We need both, so we've got to find a way--a bet-
ter way--of preserving what we have. This could
be a start. It won't be the whole curative, of
course. If we really want to get hot on saving
aircraft, | think there are three other essential
steps:

First, we have to continue to push for top
quality inputs to our fighters. Secondly, we train
the fighter crews. We must do the best possible
job at the training units if we want to have good
operational units. Lastly, we have to pick com-
manders that love their guys enough to bust ‘em
out of fighters if they don't have the hands for it.
It's tough, but not as heart-wrenching as me-
morial services.

| hope you'll try Step 1 (making up your own
mission evaluation material) because then you'll
go on to Step 2 (pilot evaluations). After that, Mr
Commander/0Ops Officer/other supervisor, the
obvious: Check pilots against daily missions
(use spot-check or weak-link practices if you
wish) and make sure you're comfortable with the
match-ups. If not, lighten the load or send a
stronger horse.

None of this should be startling to the thinking
supervisors out there. To those who might take
their jobs a bit too lightly--remember the
responsibilities you have and the tragedy which
can result from sending the wrong man on a
tough mission. >
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